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Stakeholder Forum
12 June 2019

East Coast Main Line Upgrade Bringing your

East Coast closer

We've started work to upgrade the East Coast Main Line.
The work will reduce joumney times along the route,
bringing some of the UK's most exciting destinations closer

to your front door.

To see how you'll be affected, visit eastcoastupgrade.co.uk
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Agenda

* Welcome and introductions
Tom Moran, Managing Director (Thameslink & Great Northern), GTR

« The upgrade — what is happening and why
Neil Henry, Head of Operations, Network Rail

« Passenger service plans 24-25 August
Scott Brightwell, Operations Planning Director, GTR

« Communications plan
Robert Cogger, Communications Manager, GTR

* Open forum
All
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East Coast

Upgrade

Neil Henry, Head of Operations, Network Rall
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East Coast Main Line story

 The East Coast Main Line is a key route, carrying over 20 million passengers a year, connecting
London and Edinburgh via Peterborough, Doncaster, York, Darlington, Durham and Newcastle.

» To continue to meet capacity demand we are embarking on the biggest changes to the south end
of the route in a generation.

» Once completed, these significant investment projects will enable an additional two long-distance

services an hour into and out of London.
« They will also improve local train service connectivity and reliability.

Projects include:
« King’s Cross track & signalling remodelling
« Stevenage additional platform
« Werrington underpass
* Power Supply Upgrade

Also happening on the route — deep clean of Northern City Line tunnels



King's Cross

« Work being combined with
other elements of ECML
upgrade wherever possible to
minimise disruption

» Phasing of work proposed to
maintain best possible service

« Passenger communications for
July (13 and 14) and August
Bank Holiday weekends are
underway
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Remodelling of )

Closure of existing
platform 10
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East Side of
Station
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Removal of East Sidings and reinstatement of
redundant east bore
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King’'s Cross — on site
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Six tracks into Kings Signalling Control to York ROC More than 6000m of new
Cross track
Re lock and Re-signalling WWWW Wﬂiﬂgﬂgﬁiﬁi
Kings Cross and _ More than 15,000m of OLE
Holloway % 31 new sets of points and Associated Structures
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Stevenage — on site 4

New track and a new platform at Stevenage Station so that
trains using the Hertford Loop can turn around and free capacity
on the existing platforms.

= \We’re working together to
complete this work as soon as
possible.

= Completion of the infrastructure is
currently expected in 2020.

= Great Northern expects to resume
a weekday train service in the
Summer 2020 timetable.
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Construction of almost 2km of new railway line.... new track points.... earthworks to the
existing embankment and track drainage..... alterations to existing signalling infrastructure....
new overhead line equipment..... modifications to Broadhall Bridge and Six Hills Bridge. 7



Werrington — on site
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Brook Drain — River

Cock Lane Footbridge
South Cutting

Stamford Slew & Accommodation
Dive Under Structure

North Cutting

Hurn Road Bridge

Lincoln Road Bridge
Hurn Road Diversion
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Construction of new
line to connect the
Stamford lines (west of
ECML) with the Great
Northern Great Eastern
lines (east of the
ECML). It replaces a
junction which — at the
moment - means freight
trains, and occasional

' passenger services,

have to pass across the
high speed ECML.
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Werrington |
COMPLETE SO FAR
 Site Cabins Complete:
« Ultility Diversions.

e Feb 2019 - started excavation of New Brook
Drain North and North Portal Construction

- March 2019 - Haul Rd. Complete (Lincoln Rd. = s
and start Brook Drain South T

« Also March - all vegetation management work s
complete

« April 2019 - started North Ramp and North
Portal excavations

« Numerous monthly drop-in events held for
residents to find out more about the project.

Full work programme gets underway this
autumn, with entry into service planned for
2021.
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Northern City Line Tunnel Cleaning N
Seven months of work to carry out a range of cleaning
activities to ensure the health and well-being of both
staff and passengers working and travelling on the
route.

Work includes platform track bed and relay room
cleaning at stations, poster removals and painting.

The work has also helped reduce the number of track
bed fire related incidents.

Future works will take place with a deep clean of the
Northern City Line tunnels that run from Drayton Park to
Moorgate.
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Enabling works - ECML Aug Bank Holiday

Do not travel
this bank holiday
24t-25% August 2019

We're starting work to improve the service along the
East Coast Main Line, bringing faster, more reliable
Journeys across the route. We strongly recommend
customers do not travel by train on these days.

The East Coast
Upgrade

Track closures
this bank holiday
24-25% August 2019

We're starting work to improve the service along the
East Coast Main Line, bringing faster more reliable
Journeys across the route.

Bringing your
East Coast closer

Your journey may be affected.
Find out more at eastcoastupgrade.couk Stay up to date at eastcoastupgrade.co.uk We've started work to upgrade the East Coast Main Line.
The work will reduce journey times along the route,
“““““ e bringing some of the UK’s most exciting destinations closer
B ooy e TEEB WHullTans  LNER "SS2S Themestink/ RN o COED  WHullTons  LNER %S Thomestink/ to your front door.

To see how you'll be affected, visit eastcoastupgrade.co.uk

* Aug Bank Holiday closure

‘Working in partnership or Bitain's prosperity

* Further service impact to be confirmed s
- future stakeholder sessions to discuss

....... it I @HullTains  LNER "2 thamestink/
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Scott Brightwell, Operations Planning Director, GTR
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« Major closure on 24-25 August
Luton Airport Bishops . . .
- it st * Never a good time to close the railway — bank holiday
B is ‘least worst’
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East Coast Mainline closure == o Trains - iokets ascepted on TFL

24-25 August 2019 ZEEE ThamesLink/  NetworkRail
Hitehin — Cambridge

Sievenage — Enfield Chase

Nof all atafions shown on map

Kings Lynn

Service plan

Bedf rd(, Cambridge

» Ticket acceptance on other operators

Luton Airport
Parkwsy(

) Bishops. « Very limited bus service e.g. key workers

"vae A Hertford

**e Ot » Accessible vehicles on every route

St Albans Hatfield .

City C

i
b
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Limited bus operation — core hours 0500-2300

Enfield
.=

“ed « 100 additional staff to support passengers

Enfield
Town

» Extra staff in our control room

Potters
Bar (

« Additional sheltered areas at hub stations

Alexandra
Palm(

Cocktosters « Joint operational plan with ECML operators

« Demand suppression is key

London A
St Psm:ras< London =
King's Cross /) Stratford
London (f 14

h Liverpool Street
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Northern City Line tunnel
cleaning Dec 2019 to May 2020

Weekend & weeknight (from 22:00) closures of the Northern
City Line between Moorgate and Finsbury Park

Diversion of services to start/terminate at Kings Cross
6 Trains Per Hour diverted on weeknights
4 Trains Per Hour diverted on weekends

* Moorgate & Old Street — Ticket acceptance via LUL
Northern/Circle/H&C to Kings Cross

« Essex Road — Local Bus Services to provide
connections

» Highbury & Islington — Ticket acceptance via LUL
Victoria line to Finsbury Park & Kings Cross

« Drayton Park — Local bus connections to Finsbury Park
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Robert Cogger, Communications Manager, GTR
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Joint Industry Communications Plan

Network Rail working with all operators. Objectives are to:

« Ensure high levels of awareness and understanding
amongst all audiences as to why the work is happening, s

what the impact is on them and what the benefits are =
Do not travel

« Effect demand suppression for August Bank Holiday and this bank holiday

th_ th
future blockades ifmfim.ﬁiif:i(f:m

Main Line, bringing faster, more refiable joumeys across the
route. We strongly recommend customer's do not travel by train
on these days.

« Utilise best practice from other projects, eg. Brighton, e

Wirteg B e meens e v pegen

Derby, Waterloo etc. P I
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Key audiences

All ECML passengers, including branches

MPs, councils, rail user groups and other key
stakeholders such as businesses

Media

Network Rail and train operating company colleagues
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Approach to date
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Activity Status
Soft messaging around benefits of work

Launch of bespoke website as ‘one source of the truth’
Press releases

Stakeholder briefings

From 1 June move to harder ‘do not travel’ messaging for August
Bank Holiday

Call for help from stakeholders

19



Implementation — passenger comms

Passenger information from 1 June
Station posters

Station customer information screens
Social media

PA announcements at appropriate times

Journey Planners

ThamesLink/

Hitchin(HIT) to London Terminals

Outward Sat 24 Aug 2019 Retum Sat 24 Aug 2019

¢ Faciins Later >

— i S —

2o Act WMo Railcards # Changs ipumey details @ =ust  mGrd

@ Great Northern @ S "
5. @NetworkRail are starting a project to
untangle the tracks and replace equipment
outside King's Cross as part of The East Coast
Upgrade. Work is planned for 13-14 July and
the August bank holiday.

nMore info© EastCoastUpgrade.co.uk

King's Cross Track
Improvement

lhc East Coast Upgrade

Uncrossed

NetworkRail

e
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Project info, travel information, Q&As

Also on TOC websites

The East Coast Upgrade

The East Coast Upgrade

We're upgrading the East Coast Main Line to
allow more trains to run and deliver quicker
journeys across the

connects London and Edinl
ork, Darlington,

ThamesLink/

Implementation — dedicated passenger website

WWW.eastcoastupqgrade.co.uk

@ woyucans [ Usiniaimes () DeiyBssay

East Coast Main Line Upgrade | King's
Uncrossed
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How these works will affect your train service

@nrugrions

Saturday 13 and Suncay 14 July

NetworkRail
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http://www.eastcoastupgrade.co.uk/

Implementation — media

* Press releases
« Paid media advertising campaign from July

Cambridge

OBy sdosk Cambrage - ne

desk > 00 uk

(© Published: 18 31, 05 Juna 2019 | Updated: 1631 05 June 2010

diszuption Sor Camondge passengers

£1.2 billion upgrade of East Coast Main Line means no
trains between Cambridge and London St Pancras during
August bank holiday

yast Main Line i 6 generaton will 560 the first mejor closure of the

11489 hotels, homes and |
aoartmems to choose .
——
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LocaiNews  Regions

England

{ August bank holiday

holiday weekend as part of its £1.2on upgrade.

tracks, sgnaks and enginesring work

No trains wil run batwen Peterborugh and London statons 10 a

how Sor naw

A" News  Spot Wosthec Player  Scends M

9| East Coast Main Line to shut service over
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A major section of the East Coast Main Line is to close over the August bank
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No trains to London King's Cross or St Pancras

over August bank hollday weekend
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Rail passengers advised to plan ahead due to BIG

East Coast Main Line works

steps up
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Passengers advised to avoid travel | .
during two weekends this summer
#| as East Coast Main Line revamp
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Implementation — stakeholder comms

» Overview information shared with parliamentarians, councils and other stakeholders
along the route, including feeder areas

 Stakeholder Forum

23



ThamesLink/  NetworkRail
\ /l

Next steps

« Confirmation of replacement bus routes unlocks
more detailed comms messaging for ongoing

passenger campaign
Upgrade
» Refreshed stakeholder briefing document

Bringing your
East Coast closer

« Further round of media engagement

» Detailed employee briefings

We've started work to upgrade the East Coast Main Line.
The work will reduce journey times along the route,
bringing some of the UK’s most exciting destinations closer

t0 your front door. « Awareness research in conjunction with Transport

To see how you'll be affected, visit eastcoastupgrade.co.uk F
OoCus

Working in partnerstig for Britain's prasperity

BRI e oo Chatiat CEED @@HullTrains  LNER "% rhomestink/
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We need your help!

« We want stakeholder input/suggestions

« Feedback on operational and passenger handling
plans

* Feedback on comms messaging

 How can we work together to spread the word and
help manage impact?

« Continual review — follow up session to learn from
experience during the August closure to shape future
plans
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Open Forum

* Views
» Suggestions

* Questions
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