i,
e
Ty
i,

R4,
P

Sy, BRITISH
U

= TRANSPORT
POLICE

Paul Crowther oBE, Chief Constable



Structure and context
y/ 31BILLION

Passenger journeys 2016

S ——

average :I:I:I:I:ui TraCkS
6,646

NCDENTSPM 2,880 334 304 1,573

lllllllllllllllllllllllllllllllllllllllllll

TRAN %l

o gy
o - -'l| , - I ".Ii?_;, X 4
STATIONS | " s o ‘
¥ o f ' » :
it ' i 4 - i
!":i ! -:‘_.. o S " yl ’ . S -
. g A
I % ;

Journeys
per day

support officers




Statistics
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The Challenging Context
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#WeStandTogether

HAIL OUR,
HEROES

Today we pay tribute to the thousands
of incredible men and women in
Greater Manchester who have worked
round the clack to help us all since
the tragic events of Monday night.
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On behalf of the people of Greater
Manchester, and the people of our
nation, we send our thanks.
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See it. Say Iit. Sorted. campaign
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Checking
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Avoiding
authorities

Unattended
bag

Are they somewhere
they shouldn't be?

Speak to staff. For police,
text 61016 or call 0800 405040.

We'll sortit.
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Amalgamated National Demand (FY17-18 Forecast)
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Amalgamated National Demand (FY18-19 Forecast)

® Football Events m Other Events ® EPSA Requirements
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Refreshing our BTPA/BTP strategy .
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SITUATION Emerging Mission: To protect and safeguard people, prevent crime and keep the
ANALYSIS railway running

Emerging Vision : We will keep people who use and work on the railway safe from
harm and protect the railway infrastructure. We will work with the rail industry to
support growth and to be regarded as the railway policing service of choice

SAFEGUARD

« Future operational, transport PROTECT LEAD
network, commercial, and INFLUENCE
financial change and challenge

 Requirement to revise BPTA
Strategy for the next 5 years

« Efficiency and effectiveness CONFIDENCE
central to delivering value VALUE

OFFICIAL - coive v e



Our underlying premise —
effective and efficient force
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The new operating design is based on maintaining
BTP’s essential characteristics, while recognising that
a number of additional features are becoming
increasingly important.

Four key components have emerged from this.

Essential characteristics
Transport policing ethos
Specialist brand

Provider of choice and public value

©]

Additional characteristics

Organisational Characteristics

o

Concept of

‘place’

Lean support network

Explored
~ further in this

section

One BTP %

Brand and
commercialisation

&

.

-

Innovation
and digital

oy
<P

‘Core' and
‘enhanced’
BErvices

drivan, strategic and operational

©

Focus on

prevention
optimising salety

and gecurity

Single command view
situationally aware, insight-

o

v
Y

Enabled by IT transformation

OFFICIAL - SENSITIVE




\

Place based policing
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Waterloo Station - Dashboard

‘Place’ plan

» In the future, resources will be
focused on the most vulnerable
locations (as defined by reported
crime, threat assessment and the
Cambridge Harm index), where
they can have the most significant
impact on the public.

» A ‘place’ plan will be agreed in
collaboration with partners with a
safety and security role e.g.
security staff. The aim is
transparency of resource
deployment, flexibility and
proportionality

Demand Data

> Historical and forecast demand data will be collected and
analysed centrally producing insight for the OIC

» A ‘Demand Dashboard’ will be used to inform current and
future deployments, taking into account partner resources

and local circumstances

Patrols

» Patrol plans and ‘patrolling with purpose’ methods will be used to
maximise the impact of a visible presence and be coordinated with
partner visibility and BTP specialist assets. Using predictive tools to
avoid duplications of effort and ‘risk test’ away from known hotspots.

Prevention Plan

» Local prevention teams (PCSOs)
operate to a local prevention plan
collaborating with rail security
staff, volunteers and the public to
put in place problem solving
initiatives (e.g. cycle crime)
focused to reducing crime and
keeping people safe.

Partner Activity

» The OIC will take the lead in
maintaining visibility of partner
activity; avoiding duplication of
effort and making sure the right

' capabilities are in place to
respond.
Intelligence

» Local field intelligence augmented by
digital briefing will develop a ‘rich picture’
view or profile of the place to inform

priorities and tasking .
OFFICIAL - SI 13
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Concept of operations

» Linking strategic planning, assets,
Force Executive (Chief Officers/BTPA) demand & data to drive operations
* Single command view

S ic C : ; —
, _ Strategic Centre _ « Focus on ‘place, based on vulnerability
Bus Planning Insight & Strategy & Audit &
& Change Innovation Performance Assurance and need
» Prevention specifically linked to
Network Policing pr0b|em_so|ving
e e e L EEEEEE L * Retain and resolve crime/by-laws
_ sCi I » Linked contact, command & control and
FIB ot command Fusion  |I intelligence for effective demand
ontact & Control 1
I management
e T L P T P T T T T T  rrrrrrrr o . . .
* The ‘engine room’ of the organisation
) Response & Operational .
Prevention 3 . . . . .
Patrol Support l  Prioritised investigations and forensics

focussed on vulnerability and need
» Flexible investigations teams able to
g’g’:rzggf]; manage demand more effectively
» Enhanced public protection services

Crime &
Safeguarding
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Investigations &
Resolution Centre

Counter * Specialist capabilities to include:
terrorism resilience and planning, transport
policing ‘centre of excellence’
» Commercialisation of specialist
Resilience knowledge, tactics and services
and * Primary interface with infrastructure
Planning policing
» Expanded CT capability

BTP 2020 Target Operating Model OFFICIAL - SENSITIVE 14

Public Protection

Criminal Justice

Forensics

CT intelligence and
Covert




BTP - A specialist police force transforming the way it operates
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Strategic objectives

Helping to make the railway

safer and more secure

Promoting confidence in the

use of the railway

systems running

Helping to keep rail transport

Deliver value for money
through continuous

improvement
How these will be delivered
000
? @ @ 'Q' I:k.EA:I
L LD “‘ e JD%
Providing
consistent delivery Centralised
of policing services Functional intelligence Vulnerable
natlonW|d§ through command and One control Investigations Resolution place based
centralisation structure investigations room Framework Centre policing
Providing an @
Enhanced |mprover(]j publr:(:
integration Se_r\{'cet oI Digital Agile and
Increased Holistic and digitally enabled interaction digitally
focus on performance collaboration and insight-led with the enabled Smarter
victim care metrics with partners police force public workforce systems
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