
 

 

 
 
 
Essential passenger safeguards to ensure successful and fair devolution of  
rail services 
 
London TravelWatch is seeking these to make sure that the interests of all 
passengers, regardless of where they are travelling to or from, are taken into    
account in any agreement to devolve more responsibility for train services to the 
Mayor of London through Transport for London (TfL). 
 

1. Guaranteed even handedness in track access between continuing 
Department for Transport franchises and any devolved concession operations 
so as to ensure that the needs of all passengers are catered for equitably. 

2. Guaranteed interavailability of ordinary tickets over common routes 
within the London travel area irrespective of operator. 

3. A commitment to work together with other operators in providing 
seamless information to passengers, especially during times of disruption 
and at interchanges between services provided by franchisees and the 
concessionaire. 

4. A commitment to an operational agreement to work together in the best 
interests of all passengers, sharing resources at times of disruption and 
where separate provision is not justified, to maximise efficiency. 

5. Separation of the formulae for setting fares between franchises and 
concessions, to ensure that political or commercial decisions in either do not 
have unintended negative or anomalous consequences for the other. 

6. A commitment to regular and meaningful consultation by all parties with 
London TravelWatch and Passenger Focus on all issues affecting passengers. 
This should be inclusive from the tender design stage by TfL through to day to 
day operation by the concessionaire, and should at a minimum be comparable 
to that currently required of train operating companies under the existing 
franchise arrangements and licensing regime. 

7. A commitment to regular and meaningful dialogue with passengers and 
user groups on issues affecting them.  

8. A commitment to work with local authorities, both inside and outside 
London, to ensure a better whole journey experience, by means of improved 
interchanges and through ticketing schemes with local public transport 
operators. 

9. A commitment to transparency of data, on items such as delay attribution 
and service performance. 
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